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CONSTITUTION FOR CHURCH OF THE NAZARENE HEALTH TRAINING ADMINISTRATIVE BOARD 

ARTICLE 1

THE COLLEGE

Section 1:        TITLE:  

This Council shall be known as the Church of the Nazarene College of Nursing Administrative Board.

Section 2:           Address
Nazarene College of Nursing, Box 456, Mt. Hagen, Papua New Guinea

Section 3:            PURPOSE
The purpose of the College shall be It is our aim to provide a Christian environment in which to train nurses in skills, theory and attitudes necessary for assisting the community toward the wellness side of the illness/wellness continuum. And to follow Christ in teaching, training and providing compassionate ministry to the whole person

ARTICLE 2

THE BOARD OF GOVERNORS
Section1.                GOVERNANCE
The College shall be under the supervision of a Board of  trustees, hereafter referred to as the Administrative Board and is established by the NAZARENE HEALTH MINISTRIES BOARD, , NATIONAL BOARD  OF CHURCH OF THE NAZARENE in PAPUA NEW GUINEA, in consultation with the Minister and receives its authority from the above mentioned agency and the Higher Education Act of 1983 Section 22.  The Board shall be accountable through the Nazarene Health Ministry Board of PNG and the  NATIONAL BOARD OF PAPUA NEW GUINEA, and through the strategic Field Coordinator, the Regional Director, Asia Pacific Region Church of the Nazarene; to the Division of World Mission;  to the International Board of Education under Church of the Nazarene; and to the relevant supervising bodies in P.N.G. including the Nursing Council of Papua New Guinea; the Training Division of the Department of Health; the Medical Board; and the Commission for Higher Education.
Section 2:         MEMBERSHIP:  

(1) 
The membership of the Board shall consist of not less than ten (10) and not more than fifteen (15) members .  A failure to appoint under this section shall not affect the validity of the constitution or any acts of the Administrative Board.  

(2)
The membership of the Administrative Board shall include the following persons:


(a)
the Principal of Nazarene College of Nursing, who is an ex officio member, and chairman of the board; who is a Nazarene.


(b)
a tutor staff representative of the College of Nursing, who is a Nazarene, nominated by the tutor staff.


(c)
the President of the Student Representative Council (SRC) of Nazarene College of Nursing or, if the president is not a member of the Church of the Nazarene, the SRC shall appoint a student who is a member of the Church of the Nazarene to represent the SRC at the board meeting.


(d)
a graduate of the College of Nursing, who is a Nazarene nominated by the graduates working at Nazarene Hospital.


(e)
the Director of Nursing of the Nazarene Hospital or a delegated representative of Nursing Services of Nazarene Hospital who is a member of the Church of the Nazarene appointed by the Director of Nursing;


(f)
the Director of Nazarene Hospital or a member of medical staff appointed by the Director who is a member of the Medical Staff who is a member of the Church of the Nazarene


(g)
a teacher from Kudjip Community School who is the member of the Church of the Nazarene, nominated by the teaching staff.


(h) 
the pastor of Immanuel Church of the Nazarene, Kudjip;


(i)
the Principal/Instructor of the Medical Laboratory Assistant Course at Nazarene Hospital, who is member of the Church of the Nazarene or a delegated representative who is a Nazarene.


(j)
the Chaplain of Nazarene Hospital;


(k)
two members, one lay and one pastor, appointed by the National Board of the Church of the Nazarene;


(l)
Director of Nazarene health Ministries who is a Nazarene, ex-officio.
            (m)   District superintendent-Church of the Nazarene  Western Highlands District  ex- ex-officio 
 (n) Director Student Support Services – Commission of Higher Education of    Papua New guinea

(0) Human Resource director – Department of Health of Papua New Guinea

(p) Chairperson of the Education Committee – Nursing Council of Papua new guinea                                                                                  . 

 (4)
All nominations shall be approved by the Nazarene Health Ministries Board and all members of the Board shall be members of the Church of the Nazarene in good standing and shall be in harmony with the doctrine and practices of the Church of the Nazarene as set forth in the Manual of the Church of the Nazarene.

(5)
A member of the Administrative Board may serve in more than one position referred to in the proceeding provisions.

Section 3:              MEETINGS
The administrative Board shall meet at least once each year or more often if convened by the chairman by written notice, 14 days prior to the meeting, to all members.  The secretary shall forward the proposed agenda and relevant background papers to all members of the board prior to the meeting.

(2)
The chairman shall, within 14 days after having received a written request from at least four (4) members, convene a meeting of the Board.

(3)
A quorum at a meeting shall be a minimum of seven (7)voting members of the board, at least four of whom are elected members.

(4)
All questions before the Board shall be decided by a majority of the members present and voting.

(5)
The chairman has a deliberative vote and in case of an equality of votes, also the casting vote.

Section 4:           OFFICERS
The officers of the board shall be Chair, a Vice-Chair and a Secretary elected according to the bylaws of the constitution.

Section 5:      THE EXECUTIVE COMMITTEE
 (1)
ORGANIZATION: An Executive Committee of the Administrative Board shall be organized at the time of the annual Board Meeting.

(2)
MEMBERSHIP: The Executive Committee shall consist of the Chairman who is the Principal of Nazarene College of Nursing, the Deputy Chairman of the Board, the Director of NHM, three additional members elected by the Administrative Board from within its membership, and the Principal of any other Health Training programme(s) offered by the Church of the Nazarene.

(3)
MEETINGS:  The Executive Committee shall meet quarterly.  Special meetings may be called by the Chairman as deemed necessary or at the request of two other members of the Executive Committee.

(4)
DUTIES:
The Executive Committee shall be responsible      for all functions of the Administrative Board during the time between annual meetings of the Board.  All actions of the Executive Committee shall be subject to approval of the Nazarene Health Ministries Board and NATIONAL BOARD, Church of the Nazarene, P.N.G.
Section 6:           ACADEMIC ADVISORY COMMITTEE
The Administrative Board shall appoint an Academic Advisory Committee from the Tutor Staff, in accordance with criteria determined by the Commission for Higher Education; the Nursing Council or other supervising authority, to be responsible to the Administrative Board for the assessment, evaluation and general supervision of the academic and professional instruction given at the College of Nursing.
Section 7:           THE DUTIES OF THE BOARD

(6)
The Board shall cause minutes of its meetings to be kept and copies of  minutes of all meetings shall be sent by the members to:
       (a)
all members of the Board and
       (b)
The secretary of the Nazarene Health Ministries Board and
       (c) 
the Health Secretary, Church of the Nazarene
       (d)
the Nursing Council; and
       (e)
the Commission for Higher Education; and
       (f)
the Training Division of the Ministry for Health; and
       (g)
the Field Director, Pacific Melanesia Field and
      (h)
the Commissioner of Education, International Board of Education, Church of the    Nazarene; and
       (i)
Chairman of the national Board 
       (j)  any other persons it sees fit.

(7)
Subject to the above provisions, the procedures of the Board shall be as determined by the Board with the approval of the Nazarene Health Ministries Board and/or National Board  Church of the Nazarene.
Section 7:           APPOINTMENT:
(1)
The appointment is normally for two years.

(2)
The members under (a), (e), (f), (h), (i) and (j) shall serve as members for the period of their respective offices.

(3)
The student representative shall serve for the period of one (1) year.

(4)
Members may be re-elected respectively or re-appointed.

(5)
The agency shall submit the names of members after approval by the Nazarene Health Ministries Board to the National Minister for Health; to the Regional Director, Asia-Pacific Region, Church of the Nazarene; to the International Board of Education, Church of the Nazarene, and to the Commission for Higher Education.
ARTICLE 3
ADMINISTRATIVE OFFICERS OF THE COLLEGE
Section 1:             OFFICERS OF THE  BOARD: 

(1)
The principal of the Nazarene College of Nursing shall serve as chairman. A deputy chairman shall be elected by a majority of the Administrative Board members.

(2)
In case of absence or inability to act of the chairman the deputy has and may exercise all powers and functions of the chairman.

(3)
In case of the absence of both, a temporary chairman may be elected.

(4)
The chairman shall appoint a secretary of the Administrative Board who shall have no voting rights if he/she is not a member of the Board.

Section 2.  FUNCTIONS AND POWERS OF THE HEALTH TRAINING            


     ADMINISTRATIVE BOARD:

(1)
All Health Training Programmes under the supervision of the Administrative Board shall be programmes approved and supervised by the Nursing Council of Papua New Guinea; the Medical Board of Papua New Guinea; the Training Division, Department of Health; and/or the Commission for Higher Education.


The minimum academic and clinical requirements for each programme shall be those set by the above supervising bodies.  

(2)
The Administrative Board is responsible, under the supervision of the Nazarene Health Ministries Board,  within the framework of the policies laid down by the Minister and in accordance with the agency's Policies, Philosophy and Identity and within the limits of funds and other resources available to it in consultation with the finance Director.


(a)
for the government of Nazarene College of Nursing and of other health training programmes offered by the College or and


(b)
for the enrolment of students in accordance with criteria laid down by the Minister; the Nursing Council of P.N.G.; the Medical Board of P.N.G.; the Training Division, Department of Health; and the Commission for Higher Education; and


(c)
for the approval of disciplinary rules for the students, including punishment by suspension, withdrawal or reduction of Natschol benefits for academic or disciplinary reasons, termination for academic or disciplinary reasons, or the provision of work and service for disciplinary reasons; and


(d)
for the review and approval or disapproval of discipline given by a Discipline Committee or Tutor Staff decision when appealed by the student, including suspension or termination of a student in accordance with the proceeding provisions under (1) (c); and


(e)
for conferring, after recommendation from the Principals and the Tutor Staff, the award of appropriate certificates to all students who have satisfied the requirements laid down by the Nazarene College of Nursing or Nazarene Hospital and the appropriate supervising authority for each course or programme; and


(f)
for recommending, after consultation with the Principals and Tutor Staff, the giving of appropriate awards to graduating students who have achieved outstanding results in academic and/or clinical areas, have put in the greatest efforts, or given significant service to the Nazarene College of Nursing and/or Nazarene Hospital (the provision for the awards are to be from sources other than public funds); and


(g) 
for the forward planning of the College of Nursing and other health training facilities and for making recommendation to the appropriate authorities for capital expenditure and the maintenance of the College of Nursing and its facilities and for student and teaching facilities for other Health Training Programmes offered by the Church of the Nazarene ; and


(h)
within the framework of policies established by the Minister for Health and the Church of the Nazarene's philosophy, for the determining of programmes and courses to be offered at the College of Nursing and Nazarene Hospital; and


(i)
for the approval of the annual budgets prepared by the Principal(s) and the identification of possible sources of income to meet that budget including school fees, donations, and fund raising activities that are within the framework approved by the Nazarene College of Nursing, and the Church of the Nazarene; and


(j)
to receive and approve reports of the expenditures of all funds received by Nazarene College of Nursing and by Nazarene Hospital for Training Programmes; and


(k)
for the approval of appointment of professional staff recommended by the FIELD Director, Pacific Melanesia Field of the Church of the Nazarene, Papua New Guinea (Missionaries) and/or by the Principal and  as is prescribed by or under any law; and


(l)
for the approval of the engagement and control of ancillary staff by the principal(s) or the principal's delegate representative(s); and


(m)
for the approval of the appointment of the tutorial staff for other training programmes at Nazarene College of Nursing and Nazarene Hospital; and


(n)
for approval of sponsorship of tutor staff to attend post-basic, certificate or diploma courses according to the criteria as stated in Nazarene Health Ministries Policy; and

    (o)   such other functions and powers as are delegated            
     to it by the National Ministry or the Nazarene
     Health Ministries Board or as are prescribed by or 
     under any law relating to health matters.

(3)  In addition to functions and powers set out in the proceeding subsection (1) and (2) The Administrative Board has such other functions and responsibilities that are necessary or convenient for or ancillary to the functions set out in Subsection (1) and (2).

.

8.  

Section 3.  COMMITTEES OF THE BOARD:

(1)
The Administrative Board may appoint committees consisting of a member or members of the Board and such other persons as the Board sees fit to exercise and perform such powers and functions as the Administrative Board determines.

(2)
The Board shall appoint a chairman for each committee.

(3)
The procedures of the committee shall be as determined by the Board or otherwise decided by the committee.

(4)
The Principal of the College of Nursing shall be an ex officio member of each committee set up by the Board.

(5)
The Principal of other health training programmes shall be an ex officio member of any committee set up by the board when the work of the committee would deal with the programme of that principal.
Section 4:  STANDING COMMITTEES OF THE TRAINING BOARD

A. Administrative committee for the College of Nursing.



1.Members

(a) Principal of the College of Nursing (Chairman)

(b) Deputy Principal

(c) DON

(d) Tutor representative

(e) Senior Chaplain

2. Membership:

(a) Deputy chairman and secretary shall be elected by the committee.

(b) Tutor representative will be elected by the tutors for the period of two years.

(c) Others shall serve as members for the period of their respective offices.

(d) All members shall have voting privileges

3.  Function: 

(a) will administer the day to day functions of CON.

(b) will make recommendations to the training board in the areas of policies, finance and planning.

(c) will organize and oversee the enrollment of new students. 

(d) will recommend sponsorship of tutor staff for Post Basic, certificate, diploma or other courses.


B. Academic: as stated in No. 7

:

Section 6.  DELEGATION:
(1)
The Board may, by instrument in writing, delegate to a committee of the Board all or any of its powers or functions (other than this power of delegation or any power held by the Board under delegation) under this constitution so that the delegated functions or powers may be exercised and performed as determined in the instrument of delegation.

(2)
A delegation under Subsection (1) is revocable at any time in writing and no such delegation prevents the Administrative Board from exercising any of the delegated powers and functions.

(3)
The Commission for Higher Education; the Ministry of Health; the Nursing Council of P.N.G.; the Training Division of the Department of Health; the Medical Board of P.N.G.; or the conducting agency may, by instrument in writing, delegate to the Board all or any of its powers and functions in relation to the College of Nursing and Health Training Programmes offered in Nazarene Hospital so that the Board may exercise the powers and perform the functions in relation to all matters specified in the instrument of delegation.

(4)
A delegation under Subsection (3) is revocable in writing at any time and no delegation prevents the exercise of the delegated power or function by the delegating authorities.

Section 7.  ALTERATION ETC. OF THE CONSTITUTION:

(1) 
All proposed changes must be submitted in writing to all members in a special notification at least one month before the meeting at which voting on the alteration takes place.

(2)
 A resolution to alter the constitution must be approved by a two thirds majority of the voting members of the Board present at the meeting.

(3)
An approved alteration must be ratified by the  Nazarene Health Ministries Board; the  National Board ,Church of the Nazarene, Papua New Guinea; the Division of World Mission, Church of the Nazarene; the International Board of Education, Church of the Nazarene; the Ministry for Health;  and by the Commission for Higher Education of P.N.G..

Revised 2nd October, 2006.
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