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Introduction

The Nazarene College of Nursing in Papua New Guinea maintains a government approved and a well-developed programme and curriculum specifically designed to meet the needs of nurses training for positions in private, government, and public medical institutions in Melanesia.  NCON is recognized by the General Board of the Church of the Nazarene as an institution to offer nursing diplomas and has continued to file annual reports of educational standards, plan of organization, and financial statements to the Asia-Pacific Regional education coordinator and the International Board of Education (IBOE) regarding the progress and standing of NCON.

The administration and staff appreciate the opportunity to use this self-study as a means of discovering and evaluating our own strengths and challenges.  The writing of the report has allowed us to review our strengths and challenges in establishing our strategic plan for the next five years.  The critical element of this review will demonstrate our faithfulness to the church and institutional mission, as well as our commitment to academic excellence.  We are grateful for the assistance of the administrators and tutors
 in writing this report, helping to assure that the Nazarene College of Nursing is maintaining credibility in its reporting.
This self-study report will discuss our strengths and challenges using the four benchmarks recommended by the International Board of Education (IBOE):

· The organization has a clear and focused mission appropriate to an institution 

of the Church of the Nazarene and the organization is structured to fulfill that 

mission. 

· The organization has systematic means for evaluating and improving the 

organization, consistent with its mission and vision. 

· The organization assures and advances student learning through on-going 

programmes to assess student learning, to recognize and promote teaching 

effectiveness, and to evaluate the currency and relevance of its curricular 

offerings. 

· The organization strategically plans for holistic faculty and staff development. 

Guided by its mission, the institution motivates its constituents, particularly its 

faculty and students, to engage in a life of learning by providing an 

environment that supports spiritual, academic, social and physical development 

of the individual and community.
history of nazarene college of nursing

The Nazarene College of Nursing exists to prepare young men and women to serve as members of the health ministries of the Church of the Nazarene in Papua New Guinea and in Melanesia.  Training health workers of various levels has been a vital part of the health care programme from the very beginning of the missionary work in Papua New Guinea.  At first, missionaries dispensed medicine from their homes, then finally they were able to open a clinic in Kudjip.  A course for training Aid Post Orderlies (APO) began soon after to help in the health work at Kudjip and other clinics as they were established.  

Hygiene, nutrition, prevention of disease, childbirth, maternal child health, malaria, wounds from tribal fighting, and other physical and health concerns were apparent to the missionaries in the early days of the work of the Church of the Nazarene.  New Guinea’s medical needs were also very apparent to the general church, and in 1964 the Nazarene World Missionary Society (now Nazarene Missions International) had a special 50th anniversary offering in all Nazarene churches around the world to construct a hospital in New Guinea.  The opening of the 96-bed hospital and the continuation of the Maternal Child Health clinics with only one doctor and three nurses on staff emphasized the immediate need of trained medical help.  
An attempt to begin training local nurses failed initially, and the auxiliary work was done by untrained aids and Aid Post Orderlies-in-training.  Even before the hospital opened in 1967, a school for Aid Post Orderlies (APO) had been started and continued until 1975 when the course was discontinued.  Following that programme in 1971, a one-year Nurse Aid training programme with seven girls was begun and operated successfully until 1982 when the training for nurse aids for Highlands Province was moved to Tinsley School of Nursing, Baiyer River.  Before this move, nearly 100 nurse aids were trained in its 11 years of operation.  The missionaries assured the church that these workers had received not only academic instruction, but spiritual counsel as well.
In June 1972 the Nazarene School of Nursing began a programme for Enrolled Nurses.  There were 12 students in the first class, 4 of whom graduated in August of 1975 and immediately joined the staff of the Nazarene hospital.  The first graduates of the Nazarene School of Nursing were Enrolled Hospital Nurses.  The original School of Nursing building included one classroom and a girls' dorm.  All the tutors shared one large room as their office. 
Programmes in the school were discontinued as higher levels of courses were added to meet the needs of the community and at the request of the Nursing Council and Health Department.  After the first class of Enrolled Hospital Nurses, the programme was changed to Enrolled Community Health Nurse.  The last intake into this programme was in February 1983 when the Health Department and the Nursing Council requested a General Nurse training programme that would specifically cater for hospital and rural health needs.

Table 1 Historical Timeline for Nazarene College of Nursing
	YEAR
	EVENT

	1950s
	Missionaries giving simple medication and aid from their homes

	1958
	Missionary nurses arrive; Aid Post Orderlies informal training began

	1962
	Establishment of 3 Maternal Child Health clinics and a dispensary and ward at Kudjip



	1964
	50th NWMS (NMI) Anniversary Offering to build Nazarene Hospital

	1967
	Opening of 96-bed Nazarene Hospital and a new need for nurses

	1971
	One-year Nursing Aid programme started

	1975
	Discontinuation of Aid Post Orderlies

	1972
	Nazarene School of Nursing established for Enrolled Nurses training (one classroom and a girls dorm)


	1973
	Requests being made to enroll Community Health Nurse

	1975
	First graduates of Enrolled Hospital Nurses

	1976
	Old Programme changed to Enrolled Community Health Nurse

	1982
	Nursing Aid programme shifted to Tinsley School of Nursing

	1982
	EZE grant provides money to build NCON’s present building (classrooms, offices, computer room, library, restrooms, conference/work area)


	1983
	Last intake of Enrolled Community Health Nurse programme

	1984
	New entrance requirement of Grade 10 as the programme changed to General Nurse training



	1984
	Became a tertiary institution—Government Recognition as an approved nursing training institution



	1989
	Boys dormitory and two tutor homes built with help of W&W teams

	1999
	Approval by IBOE with visit of Education Commissioner Dr. Jerry Lambert



	2002
	Certificate Training Programme elevated to Diploma level

	2005
	New larger double classroom built with help of W&W team

	2006
	Quality Review and Self-Study 


Since General Nurse Training requires a Grade 10 completion for admission, the Nazarene School of Nursing became a tertiary institution when the General Nurse course began in 1984.  At that time in the entire island of Papua New Guinea there were only four government schools and seven church health schools which had been approved for giving this course.  The Nazarene School of Nursing was honored to have received such government approval.  NCON continues to receive strong government approval as a training institution for nurses in PNG.
Because the school became a tertiary institution, the name of the school was changed to Nazarene College of Nursing.  The programme was elevated to diploma level in January of 2002.   Nazarene College of Nursing constantly strives for excellence, realizing the great responsibility placed upon them by the God, the church, and the PNG government.
With excellent training in NCON and the readily accepted graduate in higher schools of learning, New Guinean nurses with many years of nursing experience and higher degrees have replaced missionary tutors and administrators in NCON. 
The Nazarene College of Nursing buildings have been much improved and expanded through the years.  The current College of Nursing building was built in 1982 with funds given by Evangelische Zentralstelle Fur Entwicklungshilfe.E.V. (EZE).  EZE uses German state religious taxes to fund charitable organizations around the world.
  Work and Witness teams also contribute to building needs.  A boys' dormitory and two tutor homes were completed in 1989.
The 50th anniversary offering and vision of Nazarene Missions International to meet the health needs of the people of Papua New Guinea has been realized as the Nazarene College of Nursing strives to provide nurses to serve the Church of the Nazarene in all of Papua New Guinea and Melanesia “… in order to meet basic health need, first to the poor, and to prepare God’s people for works of service, so that people will be brought to Christ and discipled … and people will be spiritually and physically healed.” 

I. Benchmark One:
The organization has a clear and focused mission appropriate to an institution of the Church of the Nazarene and the organization is structured to fulfill that mission. 

The educational philosophy of Nazarene College of Nursing springs from our agreement with the Church of the Nazarene and its commitment to the Christian faith in general and emphasis upon Christian holiness in particular.  We endeavor to fulfill our ministry in health care as guided by the philosophy of the Church of the Nazarene.  We expect our students to acquire critical mastery of the nurses training programme at the diploma level while living out their lives as agents of God’s reconciling love in the world.  
MISSION STATEMENT

The Nazarene College of Nursing provides an educational program based on Christian principles to prepare professional nurses for safe, competent, and compassionate nursing care to all people served.
The purpose of the Nazarene College of Nursing, as established and approved by the Nazarene Health Training Board and Nazarene Health Ministries Board is to follow Christ in providing compassionate ministry to the whole person.  This includes the presentation of the gospel by various means.  These means include personal witness, and daily living a life characteristic of holiness.  We recognize that we represent a variety of gifts, abilities, and areas of expertise to be directed towards carrying out this purpose.  
Our compassionate ministry focuses on three areas:  health care, training, and spiritual care.  
HEALTH CARE:
A.  We will assist in providing preventive, diagnostic, and curative health care   

       within the framework the Department of Health has set forth for a district   

       hospital in P.N.G.
B.  We will assist in providing health care on the level of a district hospital as far as  

      personnel, expertise, facilities, and finances allow.
C.  We will provide this care with primary responsibility to persons of the Minj   

      District, but also to all who utilize Nazarene Health Services.

TRAINING:
   
A.  We will provide a Christian environment in which to train.

 
B.  We will train General Nurses according to the PNG Nursing Council, Dept. of 
                   Health, and Commission for Higher Education requirements.

C.  We will promote the training and development of our tutors and staff as would 
      help the nationalization process.

SPIRITUAL CARE:
          
A.  We will present the gospel in a variety of ways to our patients, students, tutors, 
                   and staff.

          
B.  We will minister to the needs of all patients according to their needs.

    
C.  We will nurture students, tutors, and employees in a life characteristic of  

                   holiness.

Because we are affiliated with a global church, reciprocity among institutions in Papua New Guinea and in the United States is essential to fulfill our mission.  Locally, we cooperate with the district superintendents and the faculty of Melanesia Nazarene Bible College in selecting pastors to assist us in our spiritual programmes, counseling, chapel, and in teaching Christian education courses.  We also work with the Nursing Council of PNG and the Department of Health to ensure that our training meets the medical needs of the region.  Globally, we cooperate with the Christian Nursing Consortium of universities in the US to ensure that we are meeting academic standards: Point Loma Nazarene University, Southern Nazarene University, Olivet Nazarene University, Mid-America Nazarene University, and Malone College.  These agencies and reciprocal institutions help to ensure the integrity of educational and spiritual training and to ensure that such training retains the public confidence in the awarding of our diplomas.
The Nazarene publishing entity, Victory Publishers on the campus of Melanesia Nazarene Bible College, works closely with NCON in publishing needed curriculum workbooks which the tutors write.

Because missionaries established NCON on a firm spiritual foundation, spiritual programmes are paramount in the life of NCON.  We are committed to the biblical and theological teachings of the Wesleyan-holiness.  Activities include a compulsory weekly, college, Higher Institution Students Christian Fellowship, and a chapel when Nazarene pastors and missionaries come to preach the message of holiness.  Students attend NYI fellowship at the nearby Emmanuel Nazarene Church.  Each class session includes prayer and devotions. There are also morning devotions with the hospital team on a weekly basis.  A revival is planned each year, and faculty and students attend faithfully.
Faculty must demonstrate their commitment to Christ through a personal testimony when being interviewed.  They must have a reference from a pastor in the Church of the Nazarene stating that they have demonstrated their commitment to support the doctrines and polity of the Church of the Nazarene during their involvement in lay ministry.  All contracts given to staff require adherence to the highest level Christian standards of conduct and include a system of correction in the event that any member of the staff should be deemed to have fallen short of this standard.

NCON is open to students of other denominations and faiths.  Not everyone who enrolls has a background in the Church of the Nazarene.  Not every student in NCON is a Christian. However, with the strong spiritual influence, students soon begin to ask questions and yearn to accept Christ as their personal Savior.  Our local pastors and hospital chaplain help to counsel these students and organize any new converts for baptism and membership for the Church of the Nazarene.
To ensure that the students are receiving Bible and church training, NCON implements Christian education in its nursing curriculum:

Table 2 Religious Education Courses Taught in the 
Diploma Programme at Nazarene College of Nursing
	RELIGIOUS EDUCATION COURSE

	YEAR
	SEMESTER

	Basic Beliefs
	1
	1

	New Testament Survey
	1
	2

	Church History
	2
	1

	Old Testament Survey
	2
	2

	Christian Stewardship  (1 credit)
	3
	1

	Christian Stewardship  (1 credit)
	3
	2


Faculty members who are involved in church planting in their local areas and nearby communities involve students with these personal ministries.  A few of the faculty members and the principal are involved in preaching engagements through the invitation of local churches.
Graduates of NCON are heavily involved in ministries in their local churches.  NCON reaches beyond that of the borders of New Guinea.  Because the students are selected from all over the field, ministries are being affected in Solomon Islands, Vanuatu, and East Timor as well as all the districts of Papua New Guinea.  Presently there is one student from the Solomon Islands in NCON.
Strengths:

1. We are committed to our mission statement and ministry.

2. We are committed to the biblical and theological teachings of the Church of the Nazarene.

3. We are committed to providing a curriculum which influences both spiritual and academic training to prepare nursing graduates to function effectively in their chosen vocation.

4. We are committed to excellence with our reciprocal relationships in Melanesia and in the United States.

Challenges:

      1.  To remain strong in the witnessing of our faith and beliefs as more students enroll 
            who are non-Nazarene and non-Christian.

      2.   To continue to provide individual spiritual counseling in a growing student 

            body. 

Recommendations:
1. To work closely with the district and Melanesia Nazarene Bible College for resourcing of teachers for the religious education courses, counseling, and speakers in revivals and fellowship meetings.
2. To continue to hire spirit-led tutors with Nazarene background and references from local Nazarene pastors and district or field leaders.
3. To set a time in staff meetings to discuss spiritual concerns as well as academic issues.
4. To ask the Chaplain to keep a written record of those who make a decision for Christ.
5. To determine a set time for spiritual counselors to meet with each student at least once during a quarter. 
II. Benchmark Two:
The organization has systematic means for evaluating and improving the 

organization, consistent with its mission and vision. 

In December of 1995, White Kintak, a national of PNG, was appointed principal of NCON of Nursing.  Today all the administrators, staff, and tutors are nationals.  The Nazarene College of Nursing continues to maintain adequate policies for effective administration and operation of the institution as well as effective holistic approaches to evaluation.  The nursing education programme in PNG is constantly in the process of change.  This means that NCON has to continually evaluate and plan ahead.  

The diploma curriculum has been developed in consultation with the stakeholders: Nursing Council of PNG, the Department of Health, the Commission of Higher Education, and the Christian Nursing Consortium of universities in the US.  The academic advisory committee of the Nazarene College of Nursing meets on a quarterly basis to deliberate on the performance of students, evaluation and revision of curriculum, and the performance of faculty members.  

All tutors and administrators at NCON supply properly authenticated transcripts of all their qualifications at diploma, undergraduate, post graduate level, and any specialized certificates received.  All applicants must be at least on educational level above the diploma programme in which they teach. Furthermore, tutors must state they are a Christian on their application form and give a personal testimony in front of the directors. All NCON academic staff members are required, as a condition of employment by the College, to pursue continuing education.  Faculty files, reports, and records are kept in the administrators office. 
NCON follows the policies of the Health Ministries that has been endorsed by the management team of the Health Ministries.  This policy applies to faculty members on the employment requirements and benefits.  Disciplinary cases of faculty members are determined by the Church of the Nazarene Administrative committee and are guided by the Nazarene Health Ministries’ personnel policy.

As a holiness institution, NCON endeavors to minister to all students from all over the Melanesia field.  We show no favoritism to race, tribes, or Church affiliations.  We give equal opportunity to both male and female applications.

Students have their own student handbook that guides their behavior during the extent of their stay in NCON.  Contents give information about NCON and about the way students are expected to live and work while they are in NCON.  The rules for behavior that have been established are based on the rules of the churches that are members of the National Council of Evangelical Churches in Papua New Guinea.  A demerit and merit system has been set up to standardize and simplify the discipline system.  The Discipline Committee decides what should be done to discipline students when they break rules. 
Students are provided with toiletries and three meals a day, comparable to what they have at home.  Uniforms are provided for the students as well as equipment for patient care during their internship.  They have living accommodations on campus with free medical services and free blood tests on admission.  There is a sports facility that the students have access, and organized games by the NYI are available to the students.  Textbooks and lecture pads are supplied to the students for each subject.

College information is relayed to students through the Student Representative Council.  As a member of the Nazarene Health Training Board, the chairperson of the Student Council deliberates on the affairs of NCON and speaks on behalf of student affairs.
Financial affairs is a budgetary process with an evaluation and planning completed annually.  The administrative committee of the Nazarene Health Training Board and the management team of the Nazarene Health ministry review the process and report.  To ensure that money is being used wisely and according to the set budget, an audit is completed each year by an independent accounting firm based in the province.  Audits are also done with other entities in the health ministries.  

NCON has adequate financial resources, but at times, these resources are stretched in maintaining high excellence in training and service.  However, over the years, NCON has never run into the red.  NCON is not dependent upon the Church of the Nazarene for support.  Annual income comes from the Commission of Higher Education of PNG along with an operation grant from the Department of Health and internal minimum school fees.  
NCON administration committee runs the day-to-day operations and Nazarene Health Team Board deliberates on policy matters.  The Ministries Team deals with any issues that cross the divisional lines with the Health Ministries entity.  The administration meets to discuss the needs of NCON, including such issues as faculty development and technological needs.  

It is not enough just to recognize where we have been and where we are.  We must know where we are headed and we must have an idea of how to get there.  Sound institutional growth must come from within through self-examination and self-initiated measures of improvement.  NCON has initiated a planning process to evaluate its progress and to set goals for the future based upon new vision for NCON within a set period of time.  This planning process has been significant in the life of NCON and its developments.  Since the last IBOE visit by Dr. Jerry Lambert in 1999, NCON has established a 10 year vision or strategy plan to help meet the challenges NCON has or is facing.  Below are the highlights of that vision.

Table 3 Strategic Planning and Vision for the
Nazarene College of Nursing, 2000-2010
	Year
	ESTABLISHING A VISION

	2000
	1.  To build a larger double classroom to meet the needs of a  

      growing student body.
2.  To improve tutors’ academic qualification to meet the 

      needs of the new diploma programme.

3.  To increase the library space.

4.  To increase the library holdings.

5.  To establish a computer lab for use by tutors and students.

6.  To secure new methodologies of teaching.

	2001-2006
	DEVELOPMENT OF THE VISION

	
	1. A Work & Witness team helped to build a larger and double classroom.
2. Tutors have improved their academic background and are now qualified to teach in the diploma programme.

3. The library may be moved now that a larger classroom has been built.

4. Malone College and Olivet Nazarene University have supplied books for the library; the Victory Nazarene Publishing House in PNG is printing curriculum books written by the tutors. Some nursing CDs are available for study.
5. Three computers for tutors and one for students are available, but they do not have internet capabilities.

6. Tutors are using charts and the overhead projector with lecture periods.

	2007-2010
	THE VISION CONTINUES

	
	1. We will continue to evaluate classroom needs as the student body grows.  We will seek other Work & Witness teams to assist us in building projects.

2. We will continue to use workshops to upgrade qualifications of tutors to meet the needs of the training of nurses and in the use of the computer.

3. We will move the library to a new and larger location.

4. We will continue to find resources for books.

5. We will seek to improve computer software, establish internet capabilities, and find more computers; we will need to build a computer lab in order for the computers to be used more efficiently by tutors and students.

6. We will seek ways to secure a media projector (PowerPoint) for tutors.


Strengths:

1. We are committed to following, yet continually examining and evaluating the policies and procedures of NCON.
2. We are committed to improving our College by establishing a vision and setting goals for the future.

3. We are committed to improving NCON consistent with our mission and vision.

4. We are committed to our visions.

Challenges:

1. To improve classroom and library facilities for a growing student body.
2. To find resources for information technology for students and faculty and staff.

3. To maintain academic qualifications for tutors based upon new guidelines and growth of NCON.

4. To be creative in finding resources for income in order to maintain high standards of excellence.

Recommendations:
1. To contact officials, missionaries and the field director in contacting churches, districts, universities, or organizations in Germany, Australia, New Zealand, and United States who would assist with building projects.
2. To request services of Marvin Thrasher of MNBC to evaluate the present facilities and make recommendations on how to proceed in building better facilities.

3. To organize a volunteer team of administrators, tutors, and local members of the Church of the Nazarene and community in moving the library and its holdings to its new location 
4. To contact the PNG missionaries and the field director in contacting churches, districts, universities, or individuals in Australia, New Zealand, and United States who may be able to donate used computers and set up a computer lab. 
5. To ask qualified nurses and doctors to provide workshops for tutors as part of faculty development. Provide scholarships or release time for tutors in seeking higher academic qualifications.
6. To seek further funding from government resources, individual donations, or grants from EZE.

7. To keep in written contact those from Work & Witness teams and missionaries who have expressed a desire to help NCON, stating the progress, strengths, vision, and challenges. 
8. Ask NIVs to help teach while the faculty members go for further training to upgrade their qualification

III. Benchmark Three:
The organization assures and advances student learning through on-going 

programmes to assess student learning, to recognize and promote teaching 

effectiveness, and to evaluate the currency and relevance of its curricular 

offerings. 

The Nazarene College of Nursing (NCON) in Papua New Guinea offers a diploma in general nursing.  The programme commenced in 2002 after designing the curriculum in collaboration with the Nursing Council of Papua New Guinea, Department of Health, and other stakeholders.  NCON also completed the affiliation process with the Christian Nursing Consortium (CNC) of universities: Point Loma Nazarene University, Southern Nazarene University, Olivet Nazarene University, Mid-American Nazarene University, and Malone College.  Students must have a minimum of Grade 12 education to enter the diploma programme.
Students are encouraged to use peer support in learning, specifically in the hospital wards during their internships when the senior students help mentor the junior nursing students.  Intellectual interactions between students are achieved by students doing assignments as a group and doing group presentations in class.

The students are assessed throughout the programme and with an exit examination.  The student must successfully complete specific theoretical material as a prerequisite to commencing to other areas in the next semester.  Each semester the lecturers give the students the planned programme with assessment points and the criteria for successful completion.
Formative assessment is done to assist the students to determine their strengths and weaknesses.  Summative assessment gives an opportunity for the student to demonstrate the integration of knowledge, skills, and attitudes at the end of each semester.  Assessments are given by various methods:  tests, exercises, seminars, assignments, reports, and quizzes.  Clinical exams are done to evaluate students mastery of the competencies in the different clinical areas.  When lecturers notice a student struggling to pass an assessment, the student is counseled individually.  Extra work may be assigned, tutoring in a specific area may be given, but always the encouragement to succeed is stressed.  
An exit exam is prepared by the subject lecturer, then the entire faculty meets to evaluate/revise the exam before it is giving to the students.  An exit clinical exam is also given.  Clinical staff from the hospital and rural health centers as well as NCON faculty have input on the final evaluation before the student is recommended for graduation.

NCON strives to offer quality teaching while retaining an adequate faculty-student ratio.  The lecturer-student ratio in the classroom setting at present is one lecturer to 28 students (1:28).  This may increase to one lecturer to 40 student (1:40) because the government wants NCON to increase its intake of students due to a lack of nurses practicing in PNG.  For effective learning in small group learning activities and clinical settings, the ratio will remain as one tutor for 10 students and 1 tutor for five students.  Normally classroom space can not cater more than 30 students; however, a larger double classroom is being completed with the help of a Work & Witness team.

Research shows that there has been an increase in students each year:

Table 4 Faculty-Student Ratio
	Location
	2000
	2001
	2002
	2003
	2004
	2005
	2006



	Classroom Lecture Setting
	20
	23
	25
	25
	25
	27
	28

	Small Group Learning and Discussion Groups
	10
	10
	10
	10
	10
	10
	10

	Clinical and Community settings
	5
	5
	5
	5
	5
	5
	5


As per Nazarene Health Ministries policy, a lecturer must possess the following qualifications:

· Be registered as a General Nurse with the Nursing Council of PNG

· Hold a post-basic qualification and/or a degree qualification (teaching diploma or higher education qualification)

· Have a minimum of five years working experience as a graduate nurse in a clinical setting

· Be a Christian

Table 5 College Faculty and Qualifications

	NAME
	POSITION
	ACADEMIC QUALIFICATIONS
	YEARS OF EXPERIENCE
AT NCON

	Kolly Bang
	Lecturer
	RN, BN
	5

	Maria Gomora
	Lecturer
	RN, BN
	6

	White Kintak
	Administrator
	RN, Certificate, Pediatric Nursing, Dip (Health teaching), BN, Master of Nursing
	16

	Paula Kongua
	Lecturer/ Assistant Administrator
	RN, Dip (Midwifery), BN, Master of International Public Health
	14

	Elizabeth Ou
	Lecturer
	RN, BN,  Master of Nursing
	2

	Liah Licki
	Lecturer
	RN, Dip (Acute Care), BN
	17

	Rexlie Lotan
	Lecturer
	RN, Certificate, Pediatric Nursing, Dip (Health Teaching), BN, Master of Nursing
	10

	Lucy Muta
	Lecturer
	RN, Bachelor Nursing Education
	7


The faculty members and administrators are all graduates from the Nazarene College of Nursing.  They have completed their higher degrees in Australia or within PNG.  This fact alone ensures NCON that its graduates and their learning competencies are accepted in other institutions after matriculation.  Presently, the number of years of experience of faculty at NCON totals 77 years.
Tutors (teaching faculty) use various methods for teaching, such as:

· Group work

· Diagrams and charts

· OPH

· Lecture

· Role Play

· Narrative stories on patient care experience

· Debate

· Handouts and Notes

· Workbooks

· Peer Mentoring

· White Board/Overhead Projector

· Observe, supervise and mentor during internship.

The curriculum is reviewed every three years by the Faculty after graduation of students and receiving feed back on their performances from learners and their supervisors.  The curriculum is also being discussed and changes are made as major health problems occur in the country.  For example, in the past, HIV/AIDS had been covered in other courses; however, because it has now become an epidemic in this country, it was added to the curriculum to be taught as a separate subject.  

The Academic Committee consists of faculty members who meet quarterly to discuss student performances as well as the curriculum.  The Nursing Council of PNG may be asked to participate in the curriculum revision.

Teacher evaluations are done by the students at the end of each semester for the subject teachers.  The evaluation forms are discussed with the assistant administrator and the teacher for the purpose of encouraging, motivating, and identifying challenges and improvement areas.  Teachers also do peer evaluations.  The administrator and/or the assistant administrator should evaluate the lecturers teaching, but has not been done.

The appropriate use of technology to create or support NCON’s learning environment is a weakness in the programme planning of NCON.  Learning resources presently include 3 computers for teachers to use, charts and models for demonstration, 2 overhead projectors, a VCR, and a photocopy machine.  Learning would be increased with more effective use of technology.
Co-curricular activities are centered on medical activities that contribute to student learning and church activities that contribute to spiritual growth.  Students voluntarily participate in community HIV/AIDS awareness in collaboration with the Nazarene Hospital staff.  Students also participate in Hospital in-service and health education programmes in the communities.  Students attend NYI fellowship at the Emmanuel Nazarene Church as well as Higher Institution Students’ Christian Fellowship once a week.  Faculty members often invite students to their homes to watch television or to play games.  
Strengths:

1. We are committed to maintain an organized and well-identified plan for student assessment.

2. We are committed to hiring only qualified and experienced tutors.

3. We are committed to continuous evaluation of the curriculum to meet the requirements of our stakeholders.

4. We are committed to support student growth academically and spiritually.

Challenges:

1. To increase the holistic evaluation of teacher effectiveness.
2. To provide resources to support and to enhance the effectiveness of teachers.
3.  To improve the use of technology in the classroom.
Recommendations:
1. To remind the administrator and/or the assistant administrator to observe or evaluate the lecturers teaching methods and control of classroom as policy suggests.
2. Review evaluations in personnel files, and place new evaluations or observations in the tutor’s file.
3. To invite a resource person from the community or a volunteer to instruct teachers in the wise use of computers for recordkeeping, writing workbooks, using excel and other software.

4. To contact the PNG missionaries and the field director in contacting churches, districts, universities, or individuals in Australia, New Zealand, and United States who may be able to donate used computers, software, charts, diagrams, CDs, videos, and other resources for faculty use. 
5. To invite a resource person from the community or a volunteer to teach teachers more efficient use of the present computer system for classroom teaching.
6. To improve the use of the overhead projector in more creative methods of teaching.
7. To train teachers in using PowerPoint presentations as soon as NCON obtains a media projector.  Plan workshops for faculty development.
8. To encourage students to effectively use computers for tutoring sessions as well as in writing papers.  Place instructions in syllabi.
IV. Benchmark Four:
The organization strategically plans for holistic faculty and staff development. 
Guided by its mission, the institution motivates its constituents, particularly its 

faculty and students, to engage in a life of learning by providing an 

environment that supports spiritual, academic, social and physical development 

of the individual and community.

Nazarene College of Nursing strives to support a holistic training of the students.  Our approach is student-oriented.  In small groups and in clinical groups, the teacher-student relationship is that of coach and team.  The institutional policies of NCON are fair and are designed to encourage students to perform effectively as individuals and to live as vibrant Christians reflecting Jesus Christ as they care for the sick and the dying.  Both faculty and students are encouraged to engage in a life of learning through the activities and environment of NCON.

Education for the nursing ministry is a holistic approach and just as the education of ministers in the Church, NCON assists the nurse in the process of “being,” “knowing,” and “doing.”  
TO BE

For the nurse to be, the desired outcomes are expressed in:
· loving God with all the heart, soul, mind, and strength and the neighbor as oneself 

      as expressed in Christian Holiness

· a deep spirituality with an abiding sense of God purpose on one’s life
· existence as an involved person in relationship to the community of believers
· unquestioned integrity and honor in all aspects of life
· compassion, patience, and perseverance

· self-discipline and self-control

· humanity, gentleness, and sensitivity to others

· passion and courage

· vision and commitment to God and God’s purpose for one’s life
· servant minded personality

· an example in lifestyle and work ethic

· willing to obey

· confident in the Lord

TO KNOW

For the nurse to know, the desired outcomes are to have:
· a through knowledge of the theory of nursing and health care

· a clear understanding ____

·  a solid grasp of the part nursing plays in the life of the community

· a knowledge of the Wesleyan theological heritage and traditions

· a working knowledge of basic health care, including hygiene, nutrition, maternal child care and prevention of disease.

· an understanding of 

· a firm understanding of personal and social ethics

· a grasp of the relationship of nursing and culture, particularly of the nurses’s own context

· an awareness of cultural trends and medical influences in contemporary society 

· a knowledge of the operation of the polity and general practices of the hospital, clinics, and community based work
· an awareness of the government and legal framework under which the nurse functions

· ability to think critically

· acquire skills in information technology and other media essential for nursing in private, business, and government institutions
TO DO
For the nurse to do, desired outcomes are to:

· model a godly life and vital piety

· think prayerfully about personal development and influence on patients
· act with integrity and honor in all relationships

· respond to others with the love of God

· mentor others in training in a culturally appropriate fashion
· respond without prejudice to the outcast persons of tribes and society

· communicate the truth in love

· listen with care and discretion

· acquire skills in the information technology and other media essential for ministry and mission

· pursue life-long learning

· handle conflicts according to Biblical principles

· manage wisely
· ensure accurate records 
In order for students to receive holistic training, NCON seeks to involve students in spiritual, social, physical, and academic pursuits.

Students are actively involved in community based health care.  They go to the communities, identify health problems with the local people, and work towards solving the problems.  They are taught in class during the final year at NCON about the different employment opportunities as well as career pathways and different leadership roles that they can be involved.  They are encouraged to be life-long learners.  Nursing is a critical field of training, often making a difference in life and death.  Students are taught that continual learning is essential to keep updated in the field.  

Faculty are a role model for learning because they are frequently going for further studies and becoming involved in other roles apart from nursing or teaching.  Teachers write curriculum workbooks for the students.  They are encouraged to participate in professional organizations such as the Nurses Symposium and the Midwifery organization.  Faculty attend worship services and seminars organized by the Department of Health of PNG.

NCON supports and enhances spiritual development of faculty and students by having chapel once a week, NYI programmes once a week, College, Higher Institution Christian Fellowship once a week, hospital devotion once a week, and prayer and devotions in classroom settings.  Students and staff attend revival services conducted by the local Nazarene churches.

NCON supports and enhances physical development of faculty and students by having organized sports activities and providing sports facilities.  Working in the garden gives plenty of extra exercise for those who wish this kind of activity.

NCON supports and enhances the social development of faculty and students by encouraging faculty to organize social activities, have students in staff homes for games, fellowship, or just to watch television.

Strengths:
1. NCON supports and enhances the holistic development of the faculty and students through its programme of study and activities.

2. Students are involved in hands-on projects in the hospital and in community health based centers.

3. Faculty are life-long learners and encourage the students to be life-long learners.

Challenges:

1. To ensure faculty/student interaction activities as the student body grows. 
Recommendations:
1. To be alert to changes in faculty/student interactions that a larger student body may bring, place an administrator (Dean of Students) in charge to monitor the concern.

2. To discuss the concern with the student council and ask for suggestions.

3.  To continue encouraging faculty to interact with students outside the classroom. 
4. To emphasize faculty/student interaction, place photos of such activities on a bulletin board for all to see. 
5. As a College event, organize and plan one interaction with small groups and faculty members each quarter.
Summary

The following tables shows a summary of the strengths, challenges, and recommendations which will become part of the vision and strategic plan for the next five years following the IBOE external visit in August 2006.
Table 6  Summary of the Strengths of the Nazarene College of Nursing
	STRENGTHS


	We are committed to our mission statement and ministry.



	We are committed to the biblical and theological teachings of the Church of the Nazarene.



	We are committed to providing a curriculum which influences both spiritual and academic training to prepare nursing graduates to function effectively in their chosen vocation.



	We are committed to excellence with our reciprocal relationships in Melanesia and in the United States.



	We are committed to following, yet continually examining and evaluating the policies and procedures of NCON.



	We are committed to improving our College by establishing a vision and setting goals for the future.



	We are committed to improving NCON consistent with our mission and vision.



	We are committed to our visions.



	NCON supports and enhances the holistic development of the faculty and students through its programme of study and activities.



	Students are involved in hands-on projects in the hospital and in community health based centers.



	Faculty are life-long learners and encourage the students to be life-long learners.




Table 7 Summary of the Challenges and Recommendations of NCON
	CHALLENGES


	RECOMMENDATIONS


	BENCHMARK ONE


	To remain strong in the witnessing of our faith and beliefs as more students enroll in NCON who are non-Nazarene and non-Christian.
	To work closely with the district and Melanesia Nazarene Bible College for resourcing of teachers for the religious education courses, counseling, and speakers in revivals and fellowship meetings.  

	
	To continue to hire spirit-led tutors with Nazarene background and references from local Nazarene pastors and district or field leaders.

	To continue to provide individual spiritual counseling in a growing student body.
	To set a time in staff meetings to discuss spiritual concerns as well as academic issues.

	
	To ask the Chaplain to keep a written record of those who make a decision for Christ.

	
	To determine a set time for spiritual counselors to meet with each student at least once during a quarter.

	BENCHMARK TWO


	To improve classroom and library facilities for a growing student body.
	To contact officials, missionaries and the field director in contacting churches, districts, universities, or organizations in Germany, Australia, New Zealand, and United States who would assist with building projects.

	
	To request services of Marvin Thrasher of MNBC to evaluate the present facilities and make recommendations on how to proceed in building better facilities.

	
	To organize a volunteer team of administrators, tutors, and local members of the Church of the Nazarene and community in moving the library and its holdings to its new location

	To find resources for information technology for students and faculty and staff.
	To contact the PNG missionaries and the field director in contacting churches, districts, universities, or individuals in Australia, New Zealand, and United States who may be able to donate used computers and set up a computer lab.


	Continued…CHALLENGES 
	Continued…RECOMMENDATIONS

	To maintain academic qualifications for tutors based upon new guidelines and growth of NCON.
	To ask qualified nurses and doctors to provide workshops for tutors as part of faculty development.

	
	Provide scholarships or release time for tutors in seeking higher academic qualifications.

	To be creative in finding resources for income in order to maintain high standards of excellence.
	To seek further funding from government resources, individual donations, or grants from EZE.

	
	To keep in written contact those from Work & Witness teams and missionaries who have expressed a desire to help NCON, stating the progress, strengths, vision, and challenges.

	BENCHMARK THREE


	To increase the holistic evaluation of teacher effectiveness.
	To remind the administrator and/or the assistant administrator to observe or evaluate the lecturers teaching methods and control of classroom as policy suggests.  .

	
	Review evaluations in personnel files, and place new evaluations or observations in the tutor’s file.

	To provide resources to support and to enhance the effectiveness of teachers.
	To invite a resource person from the community or a volunteer to instruct teachers in the wise use of computers for recordkeeping, writing workbooks, using excel and other software.

	
	To contact the PNG missionaries and the field director in contacting churches, districts, universities, or individuals in Australia, New Zealand, and United States who may be able to donate used computers, software, charts, diagrams, CDs, videos, and other resources for faculty use.

	To improve the use of technology in the classroom.
Continued…CHALLENGES
	To invite a resource person from the community or a volunteer to teach teachers more efficient use of the present computer system for classroom teaching.

	
	To improve the use of the overhead projector in more creative methods of teaching.

	
	To train teachers in using PowerPoint presentations as soon as NCON obtains a.

	
	Recommendations continued…

	
	media projector.  Plan workshops for faculty development

	
	Continued…RECOMMENDATIONS

	
	To encourage students to effectively use computers for tutoring sessions as well as in writing papers.  Place instructions in syllabi.

	BENCHMARK FOUR


	To ensure faculty/student interaction activities as the student body grows.
	To be alert to changes in faculty/student interactions that a larger student body may bring, place an administrator (Dean of Students) in charge to monitor the concern.

	
	To discuss the concern with the student council and ask for suggestions.

	
	To continue encouraging faculty to interact with students outside the classroom.

	
	To emphasize faculty/student interaction, place photos of such activities on a bulletin board for all to see.

	
	As a College event, organize and plan one interaction with small groups and faculty members each quarter.
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� The term tutor identifies a member of the qualified teaching staff and member of the faculty.


� In the 1900s the northern portion of Papua New Guinea was called German New Guinea and was administered by Germany until after World War I when it was transferred to Australian control.  This seems to account for the medical and health interest that Germany has in PNG.


� The purpose of Nazarene Health Care as defined in a Study Commission in 1995, It All Began With A Vision, Mt. Hagen: Victory Books, 1999, pg. 67.









